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An Extraordinary Staff 
For A Year Out of the Ordinary!

We all should be so proud of the year we have accomplished. 
 
I’d like to think that by any standards, this past fiscal year qualifies 
as “out of the ordinary”. We not only made major headway in 
terms of the Higgins integration – I guess you heard about it by 
now – we also worked on an ambitious strategic plan and started 
its implementation, setting us on our way to fulfill the museum’s 
2020 vision. Where strategic planning is a routine exercise for 
some, it is relatively new to our organization, and therefore required 
building the planning muscles in the process. Not an easy task 
when you are adding at the same time 2,000 new objects to the 
collection, taking on new programming formats, and redefining your 
institutional narrative. 
 
Oh, and I forgot, there was also daily business to take care of 
– from exhibitions to maintenance, from art class programming 
to customer service, from monitoring expenditure and revenue 
to replenishing the ranks within the staff, from conserving art to 
raising funds for our operational budget. The list goes on and on. 

An Extraordinary Staff 
For A Year Out Of The Ordinary!
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A good overview of all these accomplishments is laid out in the 
annual report, available for you tonight – probably the first time in 
this institution’s history that we have been able to deliver the report 
on the day of the annual meeting! You can also read this on or 
download from our web site. Modern technology makes it possible.
 
There are many heroes who helped make FY 2014 remarkable 
for our museum, in and outside the building. I would like to cast a 
spotlight on the entire staff’s contribution, both discreetly behind the 
scenes and in full public view. The staff helps make a really hard 
job look almost effortless. This photograph only shows some of the 
full time/full time equivalent staff – had we been able to assemble 
all our part-time employees, notably our teachers in the studio art 
classes, and our docents, you would have seen slightly more than 
200 people, all with a smile. Judging from the expressions on the 
photograph and those that I see increasingly when looking at my 
colleagues, it only starts to settle in that something extraordinary is 
happening.  
 
Would you agree that a round of rousing applause is in order?
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Saving a National Treasure 
for Worcester

Norman Rockwell, American, 1894–1978 
Study for “The Nightwatchman” 1962, 
Charcoal and graphite on paper, 
The John Woodman Higgins Collection 
2014.142

Before talking about the Higgins integration in further detail, I would 
like to attract your attention, via this oversized drawing by Norman 
Rockwell, to the very big picture. Yes, we are about to save a 
national treasure for Worcester. John Woodman Higgins’ collection 
of arms and armor isn’t only beloved by our community, it has the 
justified reputation of being the second most important of its kind 
in the country. There was no real option to save the collection in its 
original home on Barber Avenue, given the exorbitant operational 
and maintenance costs of the building. 

Had the Worcester Art Museum not been open to take the collection 
– and more than gladly we did – it would probably have left central 
Massachusetts, in all likely-hood even our state. In the worst-
case scenario, the collection would have had to be auctioned off 
and dispersed. However, we are in the best-case scenario – the 
collection stays together, and in Worcester, and helps make our 
museum even more prominent and relevant. 

Saving a National Treasure 
for Worcester

Norman Rockwell’s drawing of 
“The Nightwatchman” 
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Ultimately, we will focus on the transition of the collection into 
permanent galleries at the museum, hopefully by 2019. A lot of 
additional money needs to be raised, a lot of hard work is required, 
a lot of thought needs to go into this. When the plans for the 
permanent galleries have gelled, we will approach you and the 
community to help us. The local foundations, which generously 
jumpstarted the integration finances, cannot do the work alone, nor 
can national foundations. 
 
In short: “We are poised to be successful but have still have ways 
to go and need you to support us”!
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A Herculean Task – 
Not Fully Accomplished Yet 

Venus, Roman, 
1st – 2nd century CE, 
marble 1901.55

Muscled Cuirass, 
Roman or Greek, 
300 BCE, bronze, 
The John Woodman 
Higgins Collection 
2014.21.1-2. 

When you reach the second gallery of our Knights! exhibition, you 
will see our Roman Venus next to the antique cuirass from the 
Higgins collection. This juxtaposition is intended to help visitors 
understand this piece of armor for what it was meant to be: 
make the bearer appear as strong as Mars, the God of War, or 
as Hercules, the almost invincible half god. Oxidation and other 
damages inflicted over time have transformed this amazing work 
considerably, creating a poetic coexistence of fragility and strength. 

Our conservation team didn’t restore the cuirass to Mars’ or 
Hercules’ original strength, but stabilized the material presence, 
so that generations to come can take equal delight in what human 
creation and time have accomplished together. I would like to use 
this image as the background for a bullet pointed report on the 
progress we made for the Higgins integration – it is progress that is 
more than impressive, given the short time that was available, yet, 
our accomplishments will need a lot of consolidation to be durable, 
sustainable and continuously relevant.

A Herculean Task – 
Not Fully Accomplished Yet

Venus and Muscled Cuirass
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A Herculean Task – 
Not Fully Accomplished Yet 

•  A Clear Concept for Higgins Integration within WAM’s 2020 vision

Venus and Muscled Cuirass

A Clear Concept for the Higgins Integration 
within WAM’s 2020 vision
 
As you all know, the conversation about integrating the Higgins 
collection into our museum has been ongoing since the late 1970s. 
None of those attempts came to fruition. One of many turning points 
in the recent discussion was the introduction of a clear concept 
for the integration, a concept that would strengthen the museum’s 
mission and its 2020 vision. In June of 2012, our board endorsed 
the vision statement; the concept for a meaningful Higgins 
integration was developed shortly thereafter. It is important to bear 
that sequence in mind! 
 
I want to underline that we all share the hope that this endeavor is 
to preserve and strengthen the cultural offerings of Worcester, so 
that this city can play its role across a broader region, rather than 
just be looking inwards.
 
 

A Herculean Task – 
Not Fully Accomplished Yet

Venus and Muscled Cuirass
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A Herculean Task – 
Not Fully Accomplished Yet 

•  A Clear Concept for Higgins Integration within WAM’s 2020 vision

•  Agreeing on the Covenants within a very short time frame

Venus and Muscled Cuirass

Agreeing on the Covenants within a very short time frame
 
Those of you who attended the last annual meeting in November 
2013 were witnesses to a historical moment: Jim Donnelly, 
president of the Higgins Armory Museum, and Cliff Schorer, WAM’s 
then president, signed the covenant agreement, which defined the 
conditions under which the transfer of assets should be conducted, 
contingent upon regulatory and court approvals. 

The two signatures concluded the hard work of both boards 
and that of a joint committee, where key staff members of both 
institutions were present. I have already highlighted the amazing 
role of the museum staff: here I would like to add that the Higgins 
staff was equally heroic in preparing their institution for the transfer. 
A lot of the credit for a smooth transition therefore goes to them.

Suzanne Maas, the interim director of the Higgins is with us today 
and I would very much like to thank her and her former staff – some 
of whom are now working at WAM - for being such tremendous 
partners. 

A Herculean Task – 
Not Fully Accomplished Yet

Venus and Muscled Cuirass
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A Herculean Task – 
Not Fully Accomplished Yet 

•  A Clear Concept for Higgins Integration within WAM’s 2020 vision

•  Agreeing on the Covenants within a very short time frame

•  Close to $6M raised to meet the integration needs ($12M)

Venus and Muscled Cuirass

Close to $6M raised to finance integration needs ($12M)
 
Any project of this size and nature, if it is to be impactful, needs to 
attract enough attention and support both for the initial jumpstart 
and for the long run. Our local foundations provided the impetus 
to push us to almost half way towards financing the integration. 
With the museum’s development team, we are now working on 
a strategy to reach the $12M finishing line, which can only be 
successful if our needs for unrestricted support are met. 

We therefore depend on YOU and the friends of the Worcester Art 
Museum. It is ours to show you that your contributions are used 
wisely – hence the annual report on-line and in time – and that our 
institution grows in relevance and impact. 

A Herculean Task – 
Not Fully Accomplished Yet

Venus and Muscled Cuirass
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A Herculean Task – 
Not Fully Accomplished Yet 

•  A Clear Concept for Higgins Integration within WAM’s 2020 vision

•  Agreeing on the Covenants within a very short time frame

•  Close to $6M raised to meet the integration needs ($12M)

•  Collection and related assets transferred in record time

Venus and Muscled Cuirass

Collection and related assets transferred in record time
 
I want to underline just how extraordinary this transition has been. 
The Higgins only announced in March of 2013 its closing date for 
the end of that same year. A year and a half later, the collection, 
the archives and the library are on the premises of WAM! With the 
accessioning process complete in only 6 months, our collection 
is now at 38,000 objects: we are the only New England institution 
to be part of the illustrious club of art museums with substantial 
holdings of arms and armor. Just for reference, let me remind you 
of the names of the other club members: the Met in New York, and 
the art museums in Philadelphia, Cleveland and Chicago. Good 
company to keep.
 

A Herculean Task – 
Not Fully Accomplished Yet

Venus and Muscled Cuirass
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A Herculean Task – 
Not Fully Accomplished Yet 

•  A Clear Concept for Higgins Integration within WAM’s 2020 vision

•  Agreeing on the Covenants within a very short time frame

•  Close to $6M raised to meet the integration needs ($12M)

•  Collection and related assets transferred in record time

•  Opened Knights! barely three months after the Higgins’ closing

Venus and Muscled Cuirass

Opened Knights! barely three months after the Higgins’ closing
 
So, barely three months after the closing of the Higgins, were we 
able to open an exhibition, Knights!, that connected distinguished 
works of arms and armor with our holdings of paintings and 
sculpture, as well as photographic work from the Pulitzer Center on 
Crisis Reporting. 

Three months are like three seconds in the corporate world. For our 
staff this represented work in a time compressor. But we lived to 
tell the tale, and now have the incredible privilege and enjoyment to 
show how the experience and appreciation of arms and armor can 
be enhanced in the context of an encyclopedic art collection like 
ours, and vice versa. 

A Herculean Task – 
Not Fully Accomplished Yet

Venus and Muscled Cuirass
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A Herculean Task – 
Not Fully Accomplished Yet 

•  A Clear Concept for Higgins Integration within WAM’s 2020 vision

•  Agreeing on the Covenants within a very short time frame

•  Close to $6M raised to meet the integration needs ($12M)

•  Collection and related assets transferred in record time

•  Opened Knights! barely three months after the Higgins’ closing

•  Integrated Higgins know how

Venus and Muscled Cuirass

Integrated Higgins know how
 
In addition to being an outstanding collection, the Higgins has also 
crucial know-how to offer, without which the integration could not 
be successful. Jeffrey Forgeng, the former Higgins curator, joined 
us this summer as the museum’s Curator of Arms and Armor and 
Medieval Art. We were also able to transfer other staff members 
from the Higgins to join and transform our museum.

A Herculean Task – 
Not Fully Accomplished Yet

Venus and Muscled Cuirass
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Connoisseurs of All Stripes

Ultimately, all this work is for YOU, our visitors. 

If leveraged successfully, the Higgins integration will support our 
desire to expand and diversify our audiences. WAM will not, and 
should not, become an art museum that happens to have arms 
and armor for children, or a place for arms and armor that happens 
to show simultaneously works of fine art for adults. Our museum 
will develop an experience that attracts all ages, makes them fall 
in love with our entire collection, and inspires them via positive 
experiences to learn more, on their own terms, and come again 
and again and again. If we are able to accomplish this ambition, 
which is enshrined in our vision statement, we will become a more 
impactful agent of social glue, we will provide a sense of place and 
belonging. The citizens of Worcester and those of our region, as 
well as art lovers from all over the world, will be the beneficiaries.   
 

Connoisseurs of All Stripes
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I presume you recognize the gentleman in the center of this view 
of the Knights! exhibition. This gentleman is wearing a black 
version of a Roman general’s cloak, he is harnessed with a rubber 
muscle cuirasse, his extravagant helmet isn’t unlike those worn by 
Japanese warriors centuries ago, and his shoes are the latest cry 
of Nike sneakers (at least back in 1989). It is Batman, as played by 
Michael Keaton in the The Dark Knight. Should we associated so-
called “pop culture” with “high art”? Let’s think and talk. 

I am convinced that museums of our size can do something that 
larger institutions find hard to do: connecting the dots, outside of 
mainstream thinking. The Knights! exhibition does exactly that – it 
combines arms and armor, wherever appropriate, with painting, 
sculpture, photography, and contemporary journalism. We no 
longer talk about a specialized gallery “silo”, but about broadening 
horizons where it makes sense, where it enhances the experience, 
and frankly, where it is fun. Traditional art history is only part of what 
makes the museum experience impactful. We are taking the first 
steps into a more comprehensive direction via Knights!. 

Connecting With 
Who We Are Meant to Be

Batman and round table

Connecting With 
Who We Are Meant to Be

Batman, 1989 
(one of Michael Keaton’s 
outfits in “The Dark Knight”), 
Petersen Automotive Museum, 
Los Angeles, CA
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Moving forward, our curators will be challenged to creatively figure 
out what that means, as will be our team in Audience Engagement. 
 
Let me explain what this is. With the creation of Audience 
Engagement, we connected the work of departments that don’t 
always talk to one another: traditional education, visitor services, 
marketing, studio art classes and the library. Some outcomes 
from this initiative, which also brought these activities closer to our 
curatorial team, include: 

Experimenting with the usage of different languages – 
systematically Spanish, sporadically Vietnamese – taking first steps 
towards honoring the cultural diversity in Central Massachusetts;

Exploring new presentation modes and the use of digital media, 
such as iPads and videos;

Enlivening transitional spaces via art, different forms of seating 
and books;

Changing the format of community events to attract different age 
groups simultaneously;

And adding new programs, either to better relate to our galleries or 
to underscore the desired closer relationship with the community – 
think of the art and farmer’s market we hosted on Saturdays in our 
parking lot this summer!
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You Are Here

Rona Pondick (born 1952), 
Treats, 1992, 
Gift of Ursula Hodell,
InvNr. 2005.219

This image looks a little bit like calories biting back – to the delight 
of some, and the dismay of others. I didn’t choose it just to amuse 
you, but to show that, in addition to the Higgins integration, this 
institution is still engaged with the mission of an encyclopedic 
museum – to enlarge collections and commit to the past, the present 
and the future. Rona Pondick’s biteful creatures were presented in 
the context of a very thought-provoking exhibition, You Are Here, 
that was organized by our departing curator of contemporary art, 
Susan Stoops. Other initiatives, such as [remastered] comprise 
the reinstallation of our collection of late 16th- to early 18th- 
century European art. I would also like to highlight Nancy Burn’s 
superb Works in Process: from proof to print and the small and 
beautiful presentation of Japanese works from the Wise collection, 
Abstractions in Blue.

Parallel to maintaining our exhibition schedule, we consolidated 
our curatorial team. Jon Seydl came on board from the Cleveland 
Museum of Art as our new Director of Curatorial Affairs in January 
2014 (please note: this position was not staffed for almost a decade). 

You Are Here

Image: detail of Rona Pondick 
Treats
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Jon doesn’t only oversee our European collections, he also 
supervises a number of critical positions for this institution to take 
good care of the collection and be relevant for our visitors. We have 
hired a new chief registrar, who will be joining us from Britain in two 
months; the new curator of American Art is soon to be announced; 
and the search process for the new Asian curator is under way. 

Jon has also made a lot of headway in terms of ‘housekeeping’. A 
critical number of works that are not of museum quality have finally 
been de-accessioned, our collection archive has been updated, and 
our digital presence has grown from about 5,000 objects on line to 
twice as much. 

At the same time, our conservation lab continues to work on 
paintings and sculpture, and also added this year a paper 
conservator, a position that was vacant for many years, due to lack 
of funding. This hire is critically important to deal with the backlog of 
works on paper in need of conservation. What this means is that we 
will soon be able to show more prints, drawings and photographs – 
the biggest part of our collection, which, by definition is particularly 
light sensitive and fragile.
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No question, the Worcester Art Museum has been on the map 
since its inception in 1898. Yet, times have changed, as has our 
community, public expectations of cultural institutions, our region’s 
economy, as well as ways to communicate about and share works 
of art. 
 
Let us start with our continuously improving web site, which has 
seen a dramatic increase in traffic. Our social media presence is 
also growing. The true game changer can however be observed in 
the amount and quality of press coverage. I don’t want to bore you 
with too many numbers, but the fact that the Worcester Art Museum 
is now regularly cited in the New York Times and the Wall Street 
Journal is outstanding and previously unheard of; and our friends 
at the Boston Globe have totally ramped up their reporting on what 
is going on in Worcester. However, regional foot traffic is driven 
more on the grass roots level, via local media. This and a smart 
marketing campaign generated a buzz that got 4,500 visitors into 
the building over the three days of the Knights! opening, at the end 
of March 2014. 

Putting Worcester on the New Map

Image: New Yorker

November 18, 2014 $12,000,000 Higgins Integration
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The title of this slide, “Putting Worcester on the Map” is much more 
far reaching. The Worcester Art Museum needs to be a partner 
with other local cultural institutions, such as the Hanover Theater, 
to promote our city as a cultural destination. We have to add to the 
mix the 13 colleges in and around Worcester, that attract more than 
30,000 students annually, so that enrolling in a local institution of 
higher education means also living in a vibrant college town. 

With this year, we have made substantial first steps towards 
promoting our city. 
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As our charter from 1898 points out, our museum primarily serves 
the people of Worcester. However, for a museum of our size, to 
effectively serve a city of less than 200,000 inhabitants, we need to 
be a regional force – and there is little to stop us, given the caliber 
of our collection. 
 
Thanks to initiatives of our staff, we now, for the first time, have 
geographical data on our visitors, via a survey of visitors to the 
museum by zip code. These data provide important directives. 
We realized that we needed to increase our marketing budget, to 
enlarge our audience base. On the left you see visitation to the 
museum from March through May of 2014, on the right you see 
visitation during free August. Although the numbers shift a bit, our 
visitation is in both cases, as to be expected, strong within Central 
Massachusetts, but impressively high in Middlesex and Norfolk 
County. Counting the populations of all three counties that have 
relatively short travel times to Worcester (Worcester County 805K, 
Middlesex County 1,5M and Norfolk County 682K), we are talking 
about an agglomeration of roughly 2M within easy driving distance 
to the museum.
 

What Zip Codes Tell Us

Image: Map with zip codes of 
visitation

What Zip Codes Tell Us
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New England, and our region in particular, has a high density of 
cultural institutions. This creates both a stimulating environment 
and a productive sense of competition. Within this context, the 
Worcester Art Museum has already one advantage: it is the only art 
institution to feature arms and armor. But that, in itself, isn’t enough. 

In addition to welcoming core audiences of arms and armor into 
the context of an art museum, we need to present alternatives 
to the offerings of other museums – why bother visiting a mini 
version of the MFA when that institution is at equidistance or even 
closer? We have to become ourselves and offer a truly different and 
complementary experience.  
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What Others Tell Us

Some months ago, our Salisbury Society organized a panel 
discussion with Philippe de Montebello – on the right – the previous 
director of the Metropolitan Museum in New York, who led that 
venerable institution over decades to steady and predictable 
success. Next to him you see Malcolm Rogers, who is the outgoing 
director of the Museum of Fine Arts in Boston. 

I would like to underline, completely immodestly, that both 
complimented us on the speed with which our museum team was 
able to accomplish the first two phases of the Higgins integration. 
Malcolm added that it would have taken other institutions about 10 
years to get a gallery with this kind of material on view. Compliment 
taken and forwarded to our staff. 

But another message was equally encouraging. Being a midsized 
institution isn’t a second best option to being a big one: it allows us 
to act fast and to innovate. Let us leverage this, our mid-size, as we 
move forward!

What Others Tell Us

Malcolm Rogers and 
Philippe de Montebello
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Future, Present and Past

James Ricardi, 
Student at WAM, 
Knights:
Future, Present and Past, 
crayon on paper, 2014

The drawing that is also on the cover page of our annual report was 
made by James Ricardi, a kid with special needs, who loves the 
museum and in particular Priscilla Harvey, one of our art teachers.

Past, Present, and Future

James Ricardi, student at WAM, 
Knights, future, present and past, 
crayon on paper, 2014

Here you see him with his teacher, mother and brother, as well as 
Ruth Hemenway, member of our Audience Engagement staff; and 
in the backdrop our now world-famous pink horse… 

Image: 
James with family, Priscilla and Ruth
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Future, Present and Past

James Ricardi, 
Student at WAM, 
Knights:
Future, Present and Past, 
crayon on paper, 2014

As we learned, his attribution of past, present and future wasn’t 
from left to right, but the other way round, which means that our 
horse is already part of the past, the fire-spitting dragon – of stress? 
– is being conquered and that peaceful times are ahead of us…. 
Let us thus talk about the immediate future.

Past, Present, and Future

James Ricardi, student at WAM, 
Knights, future, present and past, 
crayon on paper, 2014
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On the left you see the museum’s Northbrook Madonna: painted 
in the first quarter of the 16th century, she came to Worcester in 
1940 as a work by Raphael. This work has since been de-attributed 
and was exiled to storage many years ago. On the right, we have 
Raphael’s Cowper Madonna, from the National Gallery of Art 
in Washington. This painting is one of the absolute treasures of 
Renaissance art in this country, and has been sent in exchange for 
the loan of Piero di Cosimo’s superb The Discovery of Honey by 
Baccus. As an inveterate art historian, and I make no apologies, the 
stately arrival of Raphael’s Cowper Madonna in Worcester is like 
the visit of royalty, such as the Queen of England without her pain 
with Diana, the King of Spain without his pending lawsuits…
 
She is considered the epitome of grace, balance and beauty – 
something that not every one would say about the painting on the 
left, the Northbrook Madonna, which dates from the same time. 
Let us look closer at the two. On the left, our little Jesus pushes 
his slightly misshapen mother away. On the right, the babe lovingly 
embraces his serenely beautiful mother. 

Keep the Momentum Going I

Image: Raphael’s Cowper Madonna/
Northbrook Madonna

Keep the Momentum Going I

Raphael (1483 – 1520), 
The Small Cowper Madonna, about 1505, 
oil on panel, National Gallery of Art
in Washington, 1942.9.57

Master of the Northbrook Madonna, 
Italian, The Virgin and Child, 
1500 to 1525, 
oil on panel, Inv. 1940.39
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Is it a different interpretation of the same theme? Or does the 
master on the right simply have a better command of subject matter 
and technique? And if so, how do you tell the difference between a 
named master and an anonymous painter?
 
From my comments, you can guess where my opinion lies. But to 
make this more scientific and on a higher level of discussion, Jon 
Seydl, our director of curatorial affairs and curator of European art, 
will soon organize a symposium for specialists to think about this 
and other attributions.
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Keep the Momentum Going II

Mu Pan (*1976), Taiwanese, 
The Loyal 47 Ronin, 
watercolor on paper, 2011, 
private collection

The contrast between the Raphael and the work you see now 
couldn’t be greater. This image of a slain Godzilla and marauding 
Samurais, painted in 2011, is by Mu Pan, a young Taiwanese 
artist living in Brooklyn. He is one of three artists our curatorial and 
audience engagement teams have chosen to build a project around 
the theme of Samurais, the Japanese cousins of our Knights. 
It will also feature a small presentation of works by Yoshitoshi, a 
19th-century Japanese artist and descendant of Samurais himself. 
 
Connecting the dots for a museum such as ours can mean many 
things. Stay tuned, as Samurai-related art will invade our premises, 
big time. We hope new visitors will fall in love with the rest of our 
collection, and those who love it already will hopefully fall in love 
with this type of art – here, comic-book inspired fantasy – that is 
rarely shown in museums.

Keep the Momentum Going II

Image: Samurai / Graffiti artist
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In order to keep our momentum going, we also need to work on the 
fabric of the museum – its buildings, public and private spaces, and 
its face to the world. You have probably noticed the construction 
around the Salisbury entrance. On the photo, you see the rendering 
of our new universal access bridge. With this, the Worcester Art 
Museum aims to be a leader in museum thinking about access.

Let us start with physical access: the very moment we think about 
such audiences as families with strollers, an aging population that 
might prefer to not to take stairs, and people with disabilities, the 
entrance to our building needs to change, as much as how visitors 
navigate the galleries. Entering the Worcester Art Museum should 
not divide the public into two groups – those that can climb stairs, 
and those that can’t. We need to make access all-inclusive.

Secondly, we need to make access part of the aesthetic experience 
of the museum. It should be as noble – in the sense of worthy - as 
the art we show. Which is why we chose to invest in an architectural 
and aesthetic statement for the bridge. 

Keep the Momentum Going III

Image: Salisbury Access Bridge

Keep the Momentum Going III

wHY architecture, 
Salisbury Access Bridge 
at Worcester Art Museum, 
Inauguration: Spring 2015
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The company we chose is wHY architecture. They designed the 
galleries of the Harvard Art Museums that just opened, as well as 
the galleries of the Art Institute in Chicago and the Clark Museum 
in Williamstown. We are really lucky to get this team, and beyond 
the design and construction of the bridge, they will also help us to 
formulate a brilliant future for the museum by applying the same 
type of creative thinking to all our spaces and buildings.
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This work by Winslow Homer is one of my absolute favorites in 
our collection of works on paper. It shows two bodies moving at 
different speeds, not unlike the fable by Aesop “The Tortoise and 
the Hare”.
 
With institutional change, there are times when you need to move 
fast, and there are others when you need to be systematic and 
build, brick by brick, the edifice of the future. We are currently doing 
both. The first steps towards the Higgins integration had to happen 
within a very short time frame. On the other hand, we need to do 
in depth work, further strengthen our staff, update our processes, 
prepare for a capital campaign, etc.

Moving Into the FutureMoving into the Future

Winslow Homer, American, 1836–1910 
Rum Cay 1898-99, watercolor over 
graphite on off-white wove paper, 
Museum purchase 1911.17
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Moving into the Future

•  Positioning WAM in a competitive market

•  Becoming a more inclusive institution

•  Accomplishing the Higgins Integration by 2019

•  Diversifying our operational budget via an increase of raised 
   and earned money

Winslow Homer, American, 1836–1910 
Rum Cay 1898-99, watercolor over 
graphite on off-white wove paper, 
Museum purchase 1911.17

Here are some of the goals, as we move forward:
 
• Positioning WAM in a competitive market

• Becoming a more inclusive institution

• Accomplishing the Higgins Integration by 2019

• Diversifying our operational budget via an increase of raised and    
  earned money

Moving Into the Future
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With YOU We Can Make it Happen

Helmutt illustrations: 
Veronica Fish

To sum up, and to leave behind the Tortoise and the Hare, let 
me just add a little dog to the mix. You all probably know by now 
Helmutt, our mascot from the Higgins integration. Dogs can do it all 
– run fast, take it slow. My hope is that with your help, we can take 
Helmutt’s example and conquer the world, be a connector to the 
collections, and of course to YOU. 

With YOU We Can Make it Happen




